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MISSION STATEMENT 


The Hamilton-Wentworth District Health Council is a 


community-based advisory body to the Ontario Minister of Health. 


Our mission, in collaboration with other planning bodies, is to 
advocate for and promote a responsive, accessible and 


cost effective health care system. 


The Council is committed to equitable partnerships between 
the public and providers in planning and coordinating 
services which support, maintain and enhance the health of 


individuals and the community. 


Hamilton-Wentworth District Health Council 


REPORT OF THE CHAIR 


We cannot ignore that change is a constant. Our task now is to recognize that change also 


provides the opportunity for Council to be a prime mover in the achievement of health care 


reform in our community. 


Leila Ryan 


Annual Report 


This year is my sixth and last year on Council, and as I write this report 
I realize how little we understood about the changes that would happen in 
our health care system when we began to prepare for them in 1989. Much 
of what we considered then is outdated now. En route Council has adapted 
to the changes in its environment and as a result has dramatically changed 
the way it conducts its business. The decision to work within the policy 
governance model was a clear signal that Council had outgrown the "rubber 
stamp" phase and was now ready to plan for the future and to deal with 
issues that come before it in terms of three questions: 

(a) how much impact, 

(b) on which needs and 

(c) worth what foregone opportunities. 


As evidence of its commitment to the governance model, Council set policies 
that reaffirmed its commitment to a broadly based membership and trans- 
parent methods for external and internal recruitment. It gave clear direction 
to the Nominating Committee in this regard. Much of what Council asked 
for was already in place, but the process of producing material in written 
form exposed gaps and some flaws which we corrected. Methods for ex- 
ternal recruitment have been updated by staff, and Council is currently 
discussing the Nominating Committee’s recommendations on processes for 
appointment of the executive and committee chairs. 


In the past, Council dealt with committee issues as they arose. Now Council 
establishes a general policy framework before a new committee begins its 
work. The Long Term Care Committee, for example, received policy guide- 
lines from Council regarding the design of a Multi Service Agency. The 
Committee, on an ongoing basis, reports to Council on policy issues and 
where necessary policy may be adapted to meet current realities. When the 
final design for the Agency comes to Council it will be evaluated against 
a policy framework agreed on in advance and wel! understood by both 
those recommending the design and Council as a whole. The newly formed 
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Mental Health Reform Committee and all other committees of Council have 


begun to do their work in this manner. 


This move to a policy directed model alters the way committees work 
internally as well. There is a clearer understanding of the differing roles 
of staff and volunteers and an increasing awareness that if they are not 
addressing issues of need, impact and resources they are concentrating on 
the wrong things. This new direction has also led committees to view their 
roles in the context of all the work that Council does. The Healthy 
Communities Planning Committee, for example, produced a report empha- 
sizing the necessary priority of the determinants of health in all planning 
activities. Given this, the committee recommended it disband and that its 
work on the determinants of health be integrated fully into all Council and 


committee work. 


Managing its own business with greater ease has also enabled Council to 
take on tasks that it is not mandated to do, but that it views as priorities” 
for its own community. The health of children has thus been adopted as a 
priority, and as a result Council has been leading a group of community 
partners in the development of a vision of children’s health; this work will 
include a means of measuring our community’s progress in providing for 
children’s health. 


A major achievement of Council this year has been the establishment of 
the Health Action Task Force, which is charged with the responsibility of 
producing a comprehensive health care plan for Hamilton-Wentworth. In 
keeping with its new direction, before the Task Force was appointed, Coun- 
cil agreed upon the principles within which this work would be done and 
upon general principles for task force membership. An extensive, commu- 
nity-wide search for volunteers has produced a task force of ten members 
who understand our community, and who have the skills and experience 
to lead us in the development of a plan which will sustain our local health 
care system into the next century. 


At the outset I defined Health Council’s work in terms of the questions of 
impacts, needs and opportunity costs. This focus implies we cannot ignore 
that change is a constant. Our task now is to recognize that change also 
provides the opportunity for Council to be a prime mover in the achievement 
of health care reform in our community. 
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REPORT OF THE EXECUTIVE DIRECTOR 


Unless we want others to make decisions on our behalf, communities must plan ahead by 


identifying needs, building consensus and putting problem solving mechanisms in place. 


Susan Goodman 
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The health care system, like other institutions in our society, is going 
through a period of rapid and fundamental change. In order to respond to 
these changes, we not only have to come to terms with new realities, but 
we also have to find new ways of dealing with them. 


It may be tempting for communities to take a wait and see attitude. The 
issues may seem too complicated to comprehend, the interests too diverse 
ever to hope for consensus and the centres of power too far away to 
influence. It may seem that the best thing to do is wait until new policies 
or structures are proposed and then protest what we do not like. 


But we no longer have time for long periods of indecision or procrastination. 
Nor can we rely on outside influences to create systems and services that 
reflect the complex realities and needs of our communities. Unless we want 
others to make decisions on our behalf, communities must plan ahead by 
identifying needs, building consensus and putting problem solving mecha- 
nisms in place. 


It is with these considerations in mind that the H-W DHC spent the past 
year creating opportunities and participating in processes aimed at rethinking 
our health care system. These include health promotion, long-term care, 
mental health and hospital rationalization. 


Through this work we are developing a better understanding of how our 
health care system really works and what the emerging needs are, together 
with strategies for better meeting those needs. With the creation of the 
Health Action Task Force we now have a vehicle to lead our community 
in developing a comprehensive health care plan. This process will bring 
together different facets of the community and the health system to work 
towards a consensus. The process will hopefully result in an integrating 
vision that will inform all other aspects of local health planning. 


In seeking new ways to deal with the changing realities of health care, 
society has come to realize that it is important to build nealthy communities. 


‘As part of our contribution to this goal, the H-W DHC has been leading 


a process to formulate a vision of children’s health. We and our community 
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pariners in this venture are committed to developing a way of assessimg 
how well our commmmnity is succeeding im providing for children’s health. 
We will then be able to use this assessment tool to identify the strengths 
on which we can build and the weaknesses that we need to address im 
setting the foundation for a more healthy community. 


The rapid pace of change in the field of health is continually creating new 
data. as well as posing new issues and questions that have to be addressed. 
In order to make sense of all this we need to have effective mechanisms 
for understanding and utilizing this data, for connecting whal we need to 
do. To that end, we and other area District Health Councils have jomed 
forces with our community partners in regional public health units and the 
McMaster Faculty of Health Sciences to develop a Central West Health 
Planning Information Network. The Ministry of Health has funded this en- 
deavour and the Hamilton-Wentworth District Council will host this exciting 
project. 


In seeking new ways of dealing with the ever changing issues involved in 
health planning. we musi not forget the age-old dictum, “Physician heal 
thyself.” The system of health planning in the province was developed more 
than twenty year ago in an altogether different environment. Health Councils 
should therefore be examining themselves and their organizational structures. 
We need to rethink how we plan. 


During the past few years, our health council has worked hard at laying 
the foundation for change. Most of those foundations are now im place. 
The real challenge is now beginning. 
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THE HAMILTON-WENTWORTH DISTRICT HEALTH COUNCIL 


April 1994 - March 1995 


Molly Anderson e Provider 
Judith Bishop « Consumer 
Andrew Boyko e¢ Provider 

Ray Daigle e Provider 

George Davidson ¢ Consumer 
Fred Eisenberger* e Regional Rep. 
Blake Koehler! ¢ Consumer 
Barbara Mahaffy « Consumer 
Pat Mandy ¢ Provider 

Gerard Mindorff? ¢ Consumer 
Robert Morreale! ¢ Provider 
Frank Mclntyre® e¢ Consumer 
Grahame Meredith’ e Consumer 
Philomena Newberry ¢ Provider 
Patricia Picknell « Consumer 
Leila Ryan e Provider 

Grant Shaw‘ e Regional Rep. 
Susan Watt ¢ Consumer 


Marnie Weber e Provider 


‘ Resigned 

?New Member, November ‘94 

Term Ended 

*Term Ended, Reappointment Pending 
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Ist row... left to right 
Susan Watt, Susan Goodman, Leila Ryan, Philomena Newberry 


2nd. row... 
Gerard Mindorff, George Davidson, Sharon Cavanagh, Pat Mandy, 
Judith Bishop, Livio Di Nello, Marvin Caplan, Grant Shaw 
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REPORT OF THE NOMINATING COMMITTEE 


In the past year, the Committee has focused on both streamlining and clearly articulating its 


processes and procedures and broadening the recruitment process to Council. 


The Committee 


Livio Di Nello 

Susan Goodman 

Wayne Marston! 

Frank Mcintyre 

Nancy Nagawker (Chair) 
Leila Ryan 

Susan Watt 


tnew member, March ‘95 


Marion Emo (staff) 
Kathleen Rowe (staff)? 
2 until March ’95 

545 of March ‘95 
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The Nominating Committee endeavours to ensure that there is full mem- 
bership on Council in order to do the work of Council. It acts according 
to principles endorsed by Council to address specific functions, some of 
which include recruitment, selection and recommendations for appointment 
and reappointment of Council Members, Council Chair and Vice Chair, 
Committee Chairs and Executive slate recommendation. 


In the past year, the Committee has focused on streamlining and clearly 
articulating its processes and procedures and broadening the recruitment 
process to Council. Among other things, the Nominating Committee assisted 
Council in the development of governance policies which define the role 
and function of the Nominating Committee and recommended a change in 
the By-Laws to facilitate wider membership at the Committee. It has iden- 
tified a series of outstanding governance policies and related operational 
guidelines required to clarify the activities for committee members. 


In the upcoming year the committee will be guided by a new Chair and 
staff support. 


The outgoing Chair expresses deep gratitude for the assistance of everyone 
at the DHC, but specifically to Marion Emo and Jay Wood for creating a 


pleasant environment for a volunteer in which to work. 
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STAFF MEMBERS 


Core Staff 


Susan Goodman ¢ Executive Director 
Marion Emo e Health Planner 

Maggie Fischbuch e Health Planner 
Kathleen Rowe e Health Planner 

Janice Schrieber ¢ Administrative Assistant 
Maureen Kreisig ¢ Secretary 

Janet Wood ¢ Secretary 


Wanda Mayo ¢ Bookkeeper 


Project Staff 


Kathy Brown e Health Planner Mental Health Reform 

Kathleen Clark ¢ Health Planner Long-Term Care 

Brenda Couch e Project Coordinator (started April, 1995) 

Barry Hallman e Health Planner (started April, 1995) 

Basilia Iatomasi ¢ Health Planner Regional Trauma Network & Health 
Promotion (started October, 1994) 

Ernest Jodoin e Project Coordinator Area Emergency Health Services Plg. 

Grahame Meredith e Health Planner (resigned March, 1995) 

Posie Poushinsky ¢ Project Coordinator Long-Term Care 


Micheline Wylde # Coordinator French Language Services 
(started January, 1995) 


Patricia Famely e Planning Assistant (started February, 1995) 

Cindy Collins ¢ Secretary Special Projects (resigned December, 1994) 
Chrsitina Davino ¢ Secretary Special Projects 

Pat Gouchie ¢ Secretary Special Projects (started February, 1995) 
Charlotte Kisaka e Secretary Special Projects 

Betty Paolini ¢ Secretary Special Projects 


Amanda Shanks e Secretary Special Projects (started March, 1995) 


10 


Annual Report 


Hamilton-Wentworth District Health Council 


PLANNING STAFF PROFILES 


Annual Report 


Susan Goodman - Executive Director 


Susan brings to the position of Executive Director 15 years of experience 
in the Hamilton community, combined with several years as a provincial 
civil servant at Queen’s Park. 


Susan’s training and earlier experience are in social policy and policy plan- 
ning. She has held positions at the Social Planning Councils in Hamilton 
and Halton. As a volunteer, Susan is one of the founding members of the 
Environment Trust and the Women’s Trust. 


Susan represents the Health Council on many community committees in- 
cluding the Association of Agencies for Treatment and Development 
(AATD), the Environment and Health Committee, the Joint Action Committee 
and the System-Linked Research Unit. She also represents the District 
Health Council on the Provincial Co-ordinating Committee on Community 
and Academic Health Science Centre Relations (PCCCAR), the Ontario 
Health Care Evaluation Network (OHCEN) and the Tripartite Committee. 


Marion Emo - Health Planner 


Marion joined Health Council four years ago. Marion arrived at Council 
with career experience in social work, social planning and policy develop- 
ment and related research initiatives, as well as project management in child 
care, social housing and health status. Marion is currently the 
Project Manager for the Health Action Task Force which is responsible for 
developing a comprehensive health care plan for Hamilton-Wentworth. In 
the past year, Marion has supported the Nominating Committee and the 
Health Services Review Committee. 


Maggie Fischbuch - Heaith Planner 


Maggie brings 16 years of experience to the DHC, in a wide variety of 
sectors, including housing, cooperatives, academic health science centres, 
and child abuse prevention. She also has a commitment to the involvement 


of various communities in decision-making and planning. 
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Maggie currently lends staff support to the Health Promotion Committee, 
including administering the Healthy Communities Grants, the Healthy 
Communities Planning Committee and the Children’s Vision process. Ad- 
ditional involvements include addictions, physical planning issues, grant re- 
views and incorporating the population perspective into the education of 
health professionals. 


Kathleen Rowe - Health Planner 


Kathleen has over ten years of experience in nursing, health promotion and 
prevention activities, community development, program development and 
design and organizational development activities. Kathleen joined the Ham- 
ilton-Wentworth District Health Council four years ago as a project con- 
sultant to the Emergency Services Review and as coordinator for the Action 
Centre ’92 conference. 


Currently, she provides staff support to regional and local mental health 
planning, the Independent Health Facilities Committee, as well as local 
emergency services planning and cancer planning initiatives. Kathleen re- 
cently completed a Masters in Business Administration degree from McMaster 
University with special interest in organizational development and human 


resource planning "issues". 


Kathy Brown - Health Planner 


Kathy has been working at Council since 1992. She brought an extensive 
background in clinical and community health nursing to her work at H-W 
DHC. Kathy is the Mental Health Reform Planner and has contributed to 
the work of Long-Term Care and the Emergency Health and Regional 
Trauma Network. 


Kathleen Clark - Health Planner 


As Long-Term Care Health Planner, Kathie brings to the H-W DHC over 
25 years of education and work experience in nursing, adult education, 
community development, policy analysis and human resources research. 


Kathie’s primary responsibilities in the planning for long-term care reform 
involve the development of the LTC Multi-Year Plan and recommendations 
on funding allocations. 


Annual Report 


Hamilton-Wentworth District Health Council 


Annual Report 


She is now engaged in post-doctoral studies in the Design, Measurement 
and Evaluation Program in Clinical Epidemiology and Biostatistics at 
McMaster University. 


Brenda Couch - Project Coordinator 


Brenda recently joined the DHC as a staff member supporting the Health 
Action Task Force. She is working primarily on initiatives relating to public 
education and awareness, as well as community and provider input into the 
work of the Task Force. 


Brenda’s background includes extensive involvement in the not for profit 
and government sectors where she has done extensive community develop- 
ment work and organizational training. A recent focus of interest is in the 
areas of collaboration and new ways of "doing business". 


Barry Hallman - Health Planner 


Barry joined the Council in March of 1995. He brings with him experience 
in carrying out research inquiries and data base management. Most recently 
he worked as planner of Long-Term Care Supportive Housing Services in 
Waterloo Region. 


Barry’s formal education includes a Masters degree in Geography from the 
University of Guelph. 


Basilia latomasi - Health Planner 


Basilia started at Council in October of 1994. She has extensive community 
development experience with tenants, low income people and injured work- 
ers. Basilia also has clinical social work experience in oncology and pal- 
liative care to bring to her role as Coordinator for the Health Promotion 


Plan and the Central West Regional Trauma Network. 


Ernest Jodoin - Central West EHS Planning Coordinator 


As Planning Coordinator, Ernest brings more than ten years of experience 
in health planning and management to the position. He has formal training 
in health administration and sociology and has curnpleted post graduate 
studies in the health sciences. 
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Ernest brings an innovative approach to regional planning. He recently 
piloted the province’s first electronic data base for emergency planning, 
and has reviewed models of elective patient transport. 


Grahame Meredith - Health Planner 


Grahame brings 15 years of human services and business experience to the 
DHC, including work with the Ontario Ministry of Health and 
the Community Services Department of Metropolitan Toronto. Previous vol- 
untary experience includes being a Hamilton-Wentworth District Health 
Council member, Board member of the Ontario Social Development Council 
and Chair of the Canadian Mothercraft Society. 


Grahame led the development of Council’s proposal to the Ministry of 
Health for the funding of the Comprehensive Health Planning Project and 
participated in managing the initial stages of the project. 


Posie Poushinsky - LTC Coordinator 


Posie began her career in this field as the Community Development Coor- 
dinator with the YWCA in Edinborough, Scotland, working on community 
development projects in the city’s low rent housing areas. 


She moved into research focusing on how people become marginalized. The 
research included children and adolescents exhibiting antisocial behaviour. 
Community agencies then became the centre of her activities, particularly 
in the area of assisting people with physical disabilities to live independently. 


More recently as Executive Director of a Social Planning Council she com- 
bined community development and research experience. 


As LTC Coordinator, Posie can build on her past experience in research, 
community development and understanding of seniors and those with physi- 
cal disabilities in a setting that allows a combination of health and social 
services. 


Micheline Wylde - French Language Services Coordinator 


Micheline has been working as French Language Services Coordinator at 
the District Health Council since January 1995. Prior to her appointment, 
she was Coordinator of the Infant Vision Lab at McMaster University, 
doing research in the development of vision in infants and children, with 
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the clinical component of the research being conducted at The Hospital for 
Sick Children in Toronto. 


She has been actively involved in the Francophone community of Hamil- 
ton-Wentworth for more than 10 years. She was a founding member and 
president of a Francophone daycare centre ’Le petit navire’, and a founding 
member and president of a community-based adult literacy centre ’Centre 
d’alphabétisation de Hamilton’. She is a member of a provincial Franco- 
phone work group for the Literacy Branch of OTAB (Ontario Training and 
Adjustment Board) and on the Board of Directors of a Provincial Lobbying 
group for Francophone Literacy. 


Staff 


Ist row... left to right 
Micheline Wylde, Kathy Brown, Susan Goodman, Basilia latomasi, Janice 


Schreiber 


2nd row... 
Patricia Famely, Christina Davino, Wanda Mayo, Betty Paolini, Pat 
Gouchie, Maureen Kriesig, Amanda Shanks, Posie Poushinksky 


3rd row... 
Charlotte Kisaka, Ernie Jodoin, Maggie Fischbuch, Kathleen Rowe, Marion 
Emo, Barry Hallman, Brenda Couch, Kathie Clarke 
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REPORT OF THE HEALTH SERVICES PLANNING COMMITTEE 


This Committee provides a forum for hospitals and other community based health agencies to 


share planning and operational directions. 


The Committee 


Andrew Boyko 
May Cohen 

Susan Goodman 
Robert James 
Susan Watt (chair) 


Marion Emo (staff) 


Independent Health 
Facilities Committee 


Mo Ali 

Jane Bennett 
Andrew Boyko (chair) 
May Cohen 

Neil Johnson 

Dave Watts 


Kathleen Rowe (staff) 


The role of the Health Services Planning Committee is to provide leadership 
in the development of a health services planning process which will promote 
the delivery of responsive, accessible and cost effective health care within 
the context of restructuring the health care system. 


In the past year, the Committee through its subcommittee, the Health Services 
Review Committee, has continued to provide a forum for hospitals and 
other community based health agencies to share planning and operational 
directions, and has reported to Council on health care system changes, 
pressure points and planning imperatives. 


The Independent Health Facilities Committee advised the Ministry of Health 
on a proposal for the installation of three additional Magnetic Resonance 
Imaging (MRI) units in Hamilton-Wentworth. The committee supported the 
consortium proposal and forwarded its recommendation to the Ministry of 
Health in February. 


The Utilization Committee reviewed the Chedoke-McMaster Hospitals pro- 
posal to reduce the operating hours of its Urgent Care Centre and identified 
a number of issues to be reviewed in assessing the impact of this service 


change. 


It is anticipated that a restructuring of the Health Services Plan- 
ning Committee and its subcommittees will provide the opportunity to in- 
form and advise the Health Action Task Force on hospital and community 


interface issues. 
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REPORT OF THE HEALTHY COMMUNITIES PLANNING COMMITTEE 


In addressing the broad determinants of health, this committee’s final report offered both prin- 


ciples and goals. One of those principles recognised the necessity to involve the many diverse 


communities of Hamilton-Wentworth in the planning and decision-making process of the DHC. 


The Committee 


Blake Koehler (Chair) 
Livio Di Nello 
John Eyles 
Susan Ginn 
Anne Gravereaux 
Betty Ho 

Wayne Lewchuk 
Ron McAuley 
Wendy Roy 
Anne Snyder 
Marie Sutin 
Cecilia Tello 
Jane Underwood 
Marnie Weber 


Maggie Fischbuch (staff) 


The Hamilton-Wentworth District Health Council established the Healthy 
Communities Planning Committee to support the ability of existing council 
committees and Task Forces to address the broad determinants of health in 
the course of their activities. 


The Healthy Communities Planning Committee developed a conceptual 
framework for the broad determinants of health for the DHC, which includes 
principles and goals from the framework, and strategies for implementation, 
including a checklist to be used for reviewing programs/policies at the 
DHC, and for distribution in the community. 


The final report of this committee was approved by Council in February. The 
implementation of the report will be a task for all of Council and its staff. 


The principles outlined in the report are: 


¢ The District Health Council, in partnership with the community, 
is committed to improving the health status of the community. 

e The DHC recognizes that the health of the community, and of 
the individuals within it, are the result of a broad range of fac- 
tors, including health care, housing, employment, income and so- 
cial status, peace, social support networks, education, personal 
health practices and coping skills, etc. These factors are com- 
monly referred to as the broad determinants of health. 


The goals arising from the principles, and adopted by the DHC, are: 


e The many diverse communities of Hamilton-Wentworth should be 
part of the planning and decision-making process of the DHC. 

e Groups and communities without administrative resources should 
be assisted in accessing resources which will assist them to take 
an active and self-directed role in improving their health. 

e The DHC should work with other community groups and organi- 
zations active in the areas which impact on the health of the com- 
munity and individuals, in order to actively influence healthy 
public policy. 


ee EEE 
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The Health Promotion 
SubCommittee 


Molly Anderson 
Helen Hale Tomasik 
Mary Keith Seigner 
Judith McCulloch 
Debbie Bang 

Ann Scott 

Colleen Hesson 
Andy Murie 
Suzanne Swanton 
Kim Farber 


Maggie Fischbuch (staff) 


The Health Promotion 


Advisory Plan Committee 


Kim Farber 

Gloria De Santis 
Ruth Martin 

Mary Keith Seigner 
Suzanne Swanton 
Vicki Woodcox 


Basilia latomasi (staff) 


Annual Report 


Hamilton-Wentworth District Health Council 


e There should be annual measures of outcome and process evalu- 
ation to measure the effectiveness with which the DHC is achiev- 
ing the above goals. 


Health Promotion 


The Health Promotion Subcommittee undertook three main tasks this year 
- the review of the Healthy Communities Grants, the development of a 
definition of health promotion and the initiation of a health promotion plan- 
ning process. 


The focus for the grants program was children and youth, and the submitted 
grant applications indicated a great concern with violence issues. The com- 
mittee encouraged the development of a systemic response among the many 
grants submitted with this interest, with limited success. 


After extensive deliberation, the committee decided to adopt the Ottawa 
Charter definition of health promotion. 


The Health Promotion Plan Advisory Committee was struck to oversee the 
development of a Health Promotion Plan for the DHC. The focus of the 
plan is on poverty because people with low incomes are at greatest risk for 
poor health and well-being. The Plan will document strategies for individual 
and community empowerment. 
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REPORT OF THE LONG-TERM CARE COMMITTEE 


We want a seamless system based on needs, not labels, and adequately funded. 


The Committee 


Molly Anderson 


Judith Bishop (chair) 


Ruth Byles 

Judy Evans 
Janet Farrell 
Jacques Fortin’ 
Harry Freeman 
Rick Jackman 
Jean Jones 
Helen Johnson 
Ken LeClair 
Frank Macintyre 
Barbara Mahatty! 
Saied Mohammed 
Joan Nelson 
Roger Paquette 
Pina Schinella! 
Mary Ann Seldon 
Rita Soluk 

Mary Sinclair 
John Southall! 
Jonna Thompson’ 
Janice Tomlinson 
Mildred Tweddell 
Irene Watson 
Marita Zaffiro 
‘resigned 


Ex-officio 


Karen Gansel 
Susan Goodman 


Kathie Clarke (staff) 
Posie Poushinsky (staff) 


Micheline Wylde 


The Long-Term Care Committee has made considerable progress in its 
second year of working with the community to plan for the future delivery 
of Long-Term Care (LTC) Services in Hamilton-Wentworth. It has been a 
challenging, gradual process of learning and decision making. 


MULTI-YEAR PLAN 


The Multi-Year Plan (MYP) Work Group began by formulating a conceptual 
framework for planning. The Group surveyed the major funded providers 
of LTC services in Hamilton-Wentworth to gather information for the in- 
ventory of services and data on needs for the multi-year plan, consulted 
with health promotion resource people to formulate the wellness orientation 
for the MYP and contributed to the preparation of a response to the "Well- 
ness and Long-Term Care Framework". In addition, the Group initiated a 
meeting with physical and social planners throughout the region to exchange 
information and planning issues 


The Work Group consulted with representatives from the various LTC fa- 
cilities about their planning issues. This meeting has led to the creation of 
an ongoing forum for strategic and operational planning led by the facilities 
and supported by the LTC Area Office and the DHC. 


The Committee also established the LTC Supportive Housing Services 
Planning Group to prepare a plan for supportive housing and to make rec- 
ommendations for the $1.2 million allocation for supportive housing services. 
The Planning Group consulted with groups on the needs for supportive 
housing services and developing criteria and guidelines for a process for 
reviewing proposals. A subcommittee of the Planning Group reviewed pro- 
posals and formulated recommendations for funding to the LTC Committee. 
Five projects were forwarded by Council to the Minister of Health for 
support. All the recommendations were approved. An outline of 
the Supportive Housing Services Plan has been developed. 
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Resource Team 


Judith Bishop 

Joyce Caygill 
Flizabeth Latimer 
Betty Muggah 
Philomena Newberry 
Christopher Patterson 
Norma Walsh 

Emmy Weisz 
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ALTERNATE CONSULTATION PROJECT 


This project bridges both the MYP and the Multi-Service Agency System 
(MSAS). Following the MSAS Community Meetings last spring, it was 
recognized that the full range of LTC consumers had not been canvassed. 
With support from the Educational Centre for Aging and Health and the 
System-Linked research unit, an alternate consultation project was developed 
to obtain input from various groups of people with communication problems 
and their caregivers/supports. 


MULTI-SERVICE AGENCY SYSTEM 


Planning for development of the Multi-Service Agency system for Hamilton- 
Wentworth occurs through the LTC Committee Design Team. Recently rep- 
resentatives from the Coalition of Community Health and Support Services 
joined the Team. 


One MSAS design option emerged from the first community consultation. 
Building on the strengths of the current system and recognizing the region’s 
distinct communities with unique needs, this model proposes one regional 
Multi-Service Agency with a number of local MSAS sites. 


In developing the design, all were conscious of the need to retain existing 
volunteers and create an MSAS with the capacity to extend the volunteer 
network. A meeting with coordinators of LTC volunteers will be held in 
May to increase our understanding of volunteers and ensure that the MSAS 
encourages volunteer participation. 


Currently the LTC Committee’s Design Team is developing a draft MSAS 
Plan for discussion and approval prior to submission to the Minister of 
Health in July 1995. 


On behalf of the DHC, I want to express appreciation for the perseverance, 
dedication and commitment of the members of the LTC Committee, the 
Resource Team, the MYP Work Group, the LTC Supportive Housing Services 
Planning Group and the MSA Design Team 2. 


ee 
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REPORT OF THE FRENCH LANGUAGE SERVICES COMMITTEE 


The mission is to ensure the provision of French Language Services in existing and future health 


care and related services. 


The Committee 


Robert Bisson 

Mary Buzzell 

Renald Daigle 

Fr. Jacques Fortin 
Anne Gravereaux 
Josée Lapierre 
Michelle Lapointe (Vice-Chair) 
Marie Lynch 

Anthony MacFarlane 
Irene Medcof 
Catherine Morel 
Patricia Picknell(Chair)' 
Denise Ross 

Pauline St. Onge 


‘resigned 


Resource Persons 


Terry McCarthy 
Carole Racette 
Linda Vukovitch 
Micheline Wylde (staff) 


This Committee is a standing committee of Council established according 
to the French Language Services Act of 1986. Its mission is to ensure the 
provision of French language services both in existing and in future Ministry 
of Health funded agencies and programs. 


Last year, the committee mourned the death of Lillian Vine, the French 


Language Services Coordinator at that time. 


The Committee has since concentrated on establishing links with the Long- 
Term Care Committee, the MSA design team and the Health Services 
Review Committee through the current FLS Coordinator. One committee 
member also sits on the Mental Health Reform Steering committee. 


The committee has re-established its liaison with the area hospitals and 
other transfer payment agencies to continue to advise and assist in the 
development of their plans. 


This year, the committee said farewell to valued, long-time member, Pat 
Picknell who chaired the committee for several years and welcomed two 
new members, Catherine Morel and Josée Lapierre, representatives from 
the Separate School Board and the Public School Board, respectively. 


The French Language Services Committee is looking forward to an exciting 
and challenging year in these times of reform and change. 


——— ee 
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REPORTS FROM TASK FORCES AND WORKING GROUPS 
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REPORT OF THE MENTAL HEALTH IMPLEMENTATION TASK FORCE 


Membership of the Task Force and its working groups was representative of stakeholders, in- 


cluding consumers, family members and providers of mental health services. 


The Task Force 


John Aziz (Vice-chair) 
Judith Bishop (Chair) 
Peter Cooke 
Carmen Cuming 
Lance Digman! 
Jennifer Everson 
Nancy Fowler 
Helga Kardynalczyk 
Jo Anne Loraine 
Len May 

George Osbaldeston 
Anne Scione 
Matthew Sircel 
Phyllis Turner 


1 


Ex-officio 


Nick Kates 

Kathleen Rowe (staff) 
Harriet Woodside 
‘resigned 
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The Mental Health Implementation Task Force (MHITF) was established 
in November, 1992 to develop a process for implementing the recommen- 
dations from the District Health Council’s (DHC) Mental Health Plan. The 
MHITF’s work occurred in the context of change. Provincial Mental Health 
Reform proposals were expected and important local planning was being 
undertaken through the Hamilton Psychiatric Hospital strategic plan and the 
Regional Psychiatric Task Force Report. 


Membership of the Task Force and its working groups was representative 
of stakeholders, including consumers, family members and providers of 
mental health services. 


Many of the 63 recommendations were implemented or are in the process 
of implementation. In order to ensure continuity in the development and 
improvement of local mental health services, the MHITF outlined a number 
of recommendations that the DHC will need to consider in its future work; 
some specifically targeting the DHC’s Mental Health Reform and the Long- 


Term Care planning processes. 
The final report of the MHITF was approved by Council in June, 1994. 


In many ways, the Task Force’s recommendations have acted as a foundation 
for the Mental Health Reform Steering Committee. 
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REPORT OF THE MENTAL HEALTH REFORM STEERING COMMITTEE 


It is this wide range of perspectives that will enrich Mental Health Reform planning in our 


community. 


The Committee 


Marla Adams 
John Aziz 
Mahrukh Billimoria 
Hal Bushey 

Karen Boland 
Peter E. Cooke 
Ray Daigle 

Kate Davey 
Rosemary Garside 
Helga Kardynalczyk 
Pat Mandy (Chair) 
Helen McDonagh 
Mike Meyer 
Maureen Moore 
Fiona Robertson 
Susan Roach 
Ruth Schofield 
John Schalkwyk 
Marilyn Smith 
Gerit Taeger 
Phyllis Turner 


Ex-officio 


Kathy Brown (staff) 
Susan Goodman 
Nick Kates 

Len May 


Kathleen Rowe (staff) 


The Mental Health Reform Steering Committee was formed in December 
1994. The mandate of the Steering Committee is to lead the mental health 
reform planning process for the community of Hamilton-Wentworth. The 
Committee is charged with producing a multi-year implementation plan for 
an integrated and coordinated system of mental health services and supports. 


Membership on the Steering Committee is diverse, including consumers, 
family members, mental health service providers, members from generic 
health/social service community agencies and other citizens. It is this wide 
range of perspectives that will enrich Mental Health Reform planning in 
our community. 


The initial task of the group was defining the community’s need for new 
or enhanced services in the four key areas of case management, housing, 
crisis response and alternative supports planned and operated by consumers 
and families. 


The Committee’s future goals include: 


1. Updating a district plan for an integrated and comprehensive system of 
mental health services and supports 


2. The creation of a coordination mechanism for the mental health system 
3. Monitoring the implementation of district plans 


4. Participating in the Central West regional mental health reform planning 
process 
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REPORT OF THE HEALTH ACTION TASK FORCE 


The Committee’s work is guided by a set of principles to ensure a full, fair and transparent 


process that focuses on improving the health status of the population of Hamilton-Wentworth. 


The Task Force 


William Barnes 

Susan Brown 

Nancy Di Gregorio 
Charles Emberson 
Raymond Johnson (Chair) 
Suzanne Mlekuz 

Joe Peterson 

Ines Rios 

Olga Roman (Vice-Chair) 
Leila Ryan 


Ex-officio 


Marion Emo (staff) 

Susan Goodman 
Grahame Meredith (staff) 
Rosalind Smith 

Don Stuart 

Sue Watt 


‘resigned 
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The Health Action Task Force is responsible for the development of a 
community supported comprehensive health care plan. Recognizing that 
the health of the population requires an appropriate balance among health 
promotion, prevention and curative activities, the plan is to assist and guide 
the restructuring and management of the health care system of Hamilton- 
Wentworth in order to optimize the use of resources for the health of the 
Region. The project is an initiative of Health Council, fully supported by 
the Ministry of Health and steered by a committee of 10 members reflecting 
the diversity of Hamilton-Wentworth. 


The scope of the review includes all health care in the Region, including 
but not limited to hospital restructuring, Long Term Care including chronic 
care hospitals, homes for the aged and nursing homes, community health 
including home care, and mental health services. The committee’s work is 
guided by a set of principles to ensure a full, fair and transparent process, 
a focus on improving the health status of the population of Hamilton- 
Wentworth, a systems perspective, and full, fair assessment of opportunity 
costs and benefits. 


At this point in time, the Task Force is focusing on understanding the 
current issues, challenges and pressure points in the system, developing 
opportunities for broad public outreach and education and developing a 


community health care system. 
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CENTRAL WEST REGION 
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REPORT OF THE CENTRAL WEST EMERGENCY HEALTH SERVICES 


ADVISORY COMMITTEE 


The Committee had a very productive year. Major projects were completed concerning database 


development and the Central West review of elective patient transport. 


The Committee 


Gayle Barker 

Steve Beatty 

Myra Britton 

Al Erlenbusch 
Colleen Jones 

Ernie Jones 

Charles Longeway 
Thomas Plant (Chair) 
Denis Psutka 
Darwin Rouse 
Charlene Sandilands 
Frank Scallan 
Ashok Sharma 
Carolyn Skimson 
Cindy Stevens 

John Tallon 

Frank Vassallo 

Russ Willoughby 


Ernie Jodoin (staff) 
Kathleen Rowe (staff) 
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The Hamilton-Wentworth District Health Council plays host to the Central 
West Emergency Health Services Advisory Committee. Its mandate is to 
promote an effective and coordinated emergency health care system for all 
of Central West. This planning area comprises the seven DHCs in Central 
West, with a population of over 2 million. 


The Central West Emergency Health Services Advisory Committee held 
three regular meetings during 1994-95. In addition, a one-day planning 
retreat was held in Port Rowan in November, 1994. The Committee con- 
tinued to be supported by the following task forces: 


Central West Elective Patient Transport Task Force 
Hospital Emergency Unit Strategic Planning Task Force 
Central West Regional Trauma Network Planning Sub-Committee 


The 1994-95 year marked the end of the second year of the Committee’s 
three-year strategic plan. The Committee completed several planning pro- 
jects during the year. The Central West Elective Patient Transport Task 
Force completed its work and published a discussion paper on elective 
patient transport in Central West. The Task Force review has helped local 
planning efforts to improve the non-emergency patient transfer system. The 
Committee’s electronic database pilot project, the first of its kind in Ontario, 
was set up on October 1, 1994 on a three-month trial basis. The subsequent 
evaluation was positively received. The database has improved the Com- 
mittee’s ability to plan, and is a cost-effective method of sharing information 
with planners and service providers across Central West. Central West was 
also at the forefront of the injury prevention initiative in Ontario. All 
seven planning districts in Central West supported the establishment of 
injury prevention coalitions to identify injury prevention priorities and to 
establish goals to reduce injury at the local level. Central West also received 
from the province approximately $100,000 to support a call for proposals 
for injury prevention projects. These proposals were reviewed by Central 
West District Health Councils for funding consideration in 1995-96. 
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The Network SubCommittee 


Frank Baillie 

Lorna Banting 
Linda Dayler 
Dianne Henderson 
Bruce Hunter (Chair) 
Ernie Jones 

Carol Jones 

John Kane 
Barbara Mead 
Frank Onuska 
Dwight Prodger 
Michael Quinn 
David Singleton 
Karon Sinning 
Mark Walton 

Amy Williams 


Basilia latomasi (Staff) 
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The Committee’s task force on hospital emergency unit strategic planning 
realigned its activities with the provincial review of hospital and commu- 


nity-based emergency care. 


The Committee continued to play an important role in the review of regional 
policies and programs. Some proposals considered included the Region 2 
symptom relief proposal, the paramedic program expansion at Chedoke- 
McMaster and the development of a provincial resource centre for injury 
prevention. The Committee continued to participate in several provincial 
initiatives concerning injury prevention, elective patient transport and hos- 
pital and community-based emergency care. 


Central West Regional Trauma Network 


The Central West Regional Trauma Network is a planning body which has 
been established to enhance the coordination of the trauma care system. 
The committee has been active in several projects which are designed to 
improve systems coordination and communication. These are: 


® an extensive outreach project in Central West to assess current is- 
sues in the trauma system 

e the production of "Trauma News", a quarterly newsletter pro- 
duced in collaboration with the Council on Trauma Prevention 
and the Hamilton General Hospital 

e a pilot project between the Central West regional trauma hospital 
and a community hospital to develop improved information ex- 
change mechanisms, and 

e the examination of improved mechanisms to return medically sta- 
ble trauma patients to their home communities for ongoing care. 
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OTHER PROFESSIONAL COMMITMENTS 


Hamilton-Wentworth District Health Council 


In the course of doing their job, staff members acquire added responsibilities 


and commitments. This is just a partial list... 


PROVINCIAL 


PCCAR - Provincial Co-ordinating Committee on Community & 
Academic Health Science Centre Relations 

Tripartite Committee on DHC Board/Staff Relations 

PED - Provincial Executive Directors 

OHCEN - Ontario Health Care Evaluation Network 

Provincial Acquired Brain Injury Committee 

ADHCO Pay Equity Committee 

ADHCO Health Systems Reconfiguration Committee 

ADHCO Substance Abuse Planning 

Provincial Consultation on Land Use Planning - Implementation 
Guidelines 

Joint Policy & Planning Committee: Restructuring Subcommittee 


CENTRAL WEST REGION 


Central West Priorities & Planning 

Central West Executive Directors 

Central West Ad Hoc Regional Planning 

Central West Health Planning Information Network 

Regional Acquired Brain Injury Committee 
Haldimand-Norfolk DHC Mental Health Transitional Working 
Group 

Provincial Substance Abuse Community Grants 


HAMILTON-WENTWORTH 


Children’s Vision 

AATD - Association of Agencies for Treatment & Development 
Environment & Health 

Community Services Planning Group 

Joint Action 

Joint Liaison 

Health Services Advisory Committee 
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System-Linked Research Unit 

Health Priorities Analysis Unit 

St. Joseph’s Community Health Centre Evaluation 

St. Joseph’s Community Health Centre: Special Programs Task 
Force 

Regional Psychiatry Program Steering Committee 

Elective Patient Transfer Task Force 

Hamilton Psychiatric Hospital Operational Review Implementation 
Committee 

Pre-Hospital Quality of Care Committee 

Regional Resource for Health Care Legislation Committee 
Human Services Consultation - Community Service Planning 
Group 

Wife Assault & Sexual Assault - Grants Program for the 
Education of Health Professionals 

Women of Colour, Refugee and Immigrant Women Health 
Promotion Grants 

McMaster Research Centre for the Promotion of Women’s Health 
- Grassroots Advisory Committee 

Sustainable Community Day Committee 

Creating A Future That Works - Premier’s Council Workshop on 
Community Economic Development 

AATD - Children’s Services Tracking Project 

Paediatric Task Force 

Quarterly Addictions Meetings 

Day Treatment for Children/Youth with Dual Diagnosis Grants 
Process 

Coalition of Community Health and Support Services 

Regional Seniors Advisory Committee 

Integrated Homemaker Program Advisory Committee 
Supportive Housing for Seniors and Physically Disabled Persons 
Committee 

Hamilton Health Sciences Public Relations Group 

Regional Planning Committee for Hospital Services (RPC) 
Regional Program Committee Task Force 


McMASTER/FACULTY OF HEALTH SCIENCES 


Community Health Learners Skills Project 
Population Perspectives Group 
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AUDITOR’S REPORT & BALANCE SHEET 
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Deloitte & 
Touche 


JN Deloitte & Touche 

— Chartered Accountants 
The Standard Life Centre Telephone: (905) 523-6770 
120 King Street West Facsimile: (905) 523-7808 
Suite 1150 


Hamilton, Ontario L8P 4V2 


AUDITORS’ REPORT 


To the Directors of the 
Hamilton-Wentworth District Health Council 


We have audited the balance sheet of Hamilton-Wentworth District Health Council as at March 31, 1995 and 
the statement of revenue and expenses for the year then ended. These financial statements are the 
responsibility of the Council’s management. Our responsibility is to express an opinion on these financial 
statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require 
that we plan and perform an audit to obtain reasonable assurance whether the financial statements are free 
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the 
Council as at March 31, 1995 and the results of its operations and the changes in its financial position for the 
year then ended in accordance with generally accepted accounting principles. 


UDG 


Chartered Accountants 


May 12, 1995 


Deloitte Touche 
Tohmatsu 
International 


HAMILTON-WENTWORTH DISTRICT HEALTH COUNCIL 
STATEMENT OF REVENUE AND EXPENSES 
year ended March 31, 1995 


L9os5 1994 
Revenue 
Ontario Ministry of Health $ 571,738 $569,910 
Expenses 
Salaries 535,912 346,667 
Fringe benefits 63,560 52,842 
Office rental 79,858 79,774 
Printing and stationery 15,760 15,818 
Postage Z/N5 10,843 
Telephone and fax 6,920 3,591 
Meetings 6,654 3,769 
Travel 
Council 4,517 4,169 
Staff 8,874 6,732 
Audit fees 3,039 3,099 
Consulting fees 4,015 1,844 
Association of District Health Councils 
of Ontario membership fees 14,585 13,791 
Memberships and journals DSAT 1,825 
Insurance 926 864 
Office equipment rental 13,156 15,659 
Miscellaneous 1,120 230 
Equipment and furniture 4,798 3,778 
Advertising 3,361 2,817 
SV LW 5707132 
(379) (222) 
Other income 
Interest income — net of bank charges 9,497 - 
Core Program ee 220) eee ee 
9,338 - 
Interest income — net due to Ontario 
Ministry of Health (9,497) ae 
EXCESS OF EXPENSES OVER REVENUE — DUE FROM 
ONTARIO MINISTRY OF HEALTH $ 159 $ - 


HAMILTON-WENTWORTH DISTRICT HEALTH COUNCIL 


BALANCE SHEET 
as at March 31, 1995 


CURRENT ASSETS 
Cash 


Short-term investments 
Due from Ontario Ministry of Health (Note 3) 


CURRENT LIABILITIES 
Accounts payable and accrued liabilities 


Due to Ontario Ministry of Health 
Due to Special Task Force Studies (Note 4) 


EQUITY 


Working capital retained 


APPROWED BY THE BOARD 
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$ 441,743 
262,313 


5,642 


$ 709,698 


SSS 


$ 61,034 


643,664 


704,698 


5,000 


$ 709,698 


SSS 
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$ 190,249 
$ 190,249 
$ 55,596 
3,905 
125,748 
185,249 
5,000 

$ 190,249 
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